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SECTION 2. INTERAGENCY AND PUBLIC INVOLVEMENT PROGRAM 

Interagency coordination and public involvement 

occurred through meetings of the PMT, PAC, and 

various stakeholders, public workshops and open 

house, a project website, surveys, mailer, outreach 

to the media, and informational sessions. 

OVERALL PLAN 

The following key questions helped establish a 

framework for obtaining and integrating the public 

and agency input into the plan: 

 Corridor Values  What should be the theme 
or character of the corridor? 

 Government Agency Coordination  How do 
we engage and address the needs of the City 
of Kuna and ACHD? 

 Public Information/Involvement  How do 
we gain public acceptance of the plan? 

 Property and Business Owner Outreach 
How do we obtain buy-in from the existing 
land owners and businesses?  

The goals of the plan included the following: 

 Provide an open and transparent decision-
making process 

 Provide early and on-going opportunities for 
stakeholders 

 Inform and encourage participation of all 
stakeholders 

 Build widespread community understanding of 
opportunities, constraints, findings, and 
decisions. 

The public involvement and agency coordination 

program was tailored by the consultant team 

around the 5D process: Desire, Discovery, Design, 

Discussion, and Documentation (refer to Figure 3).  

 

 

 

 5D Process  Figure 3

 

A critical element of this program included 

implementation of a “Bottom Up” approach to 

agency, stakeholder, and public involvement (refer 

to Figure 4).  This approach was used to help the 

stakeholders not only understand the corridor 

planning process, but also educate them on 

technical engineering, land use, and environmental 

constraints and allow them to actively participate 

in the development and selection of alternatives.  
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 Stakeholder Engagement “Bottom Up” Figure 4
Approach 

PROJECT MANAGEMENT TEAM 

The PMT’s role was to advise the consultant team 

on the technical elements of the project and make 

the final decisions regarding the overall project 

direction based on input from the consultant team, 

PAC, and the public. Six PMT meetings were held: 

 October 13, 2011 
 December 1, 2011 
 February 2, 2012 
 April 19, 2012 
 June 22, 2012 
 August 9, 2012 

PROJECT ADVISORY COMMITTEE 

The PAC provided a balanced representation of 

interests as well as a communication link with 

elected officials, citizens, and groups in the 

community. Members included agency staff 

representatives, representatives of local business 

groups, elected officials, and advocates of key 

interests, including transportation, social, and civic 

groups. Responsibilities of PAC members included 

representing their constituents’ perspectives 

during group deliberations, communicating project 

progress to them, and working to develop 

recommendations in the development of projects 

that are consensus based. Five PAC meetings were 

held: 

 December 1, 2011 
 February 2, 2012 
 April 19, 2012 
 June 22, 2012 
 August 2, 2012 

STAKEHOLDER MEETINGS 

Additional feedback was obtained through a 

presentation/workshop with the Kuna Senior 

Center on March 2, 2012 (approximately 25 seniors 

attended) and a booth at the Kuna Farmers Market 

(approximately 30 visitors), on July 7, 2012. Prior to 

the public open house in June, ACHD staff went 

door-to-door to visit businesses (approximately 15) 

on the corridor to present the project and invite 

them to the open house. 

PUBLIC WORKSHOPS AND OPEN 
HOUSE  

Two public workshops (shown in Figures 5 and 6) 

and one public open house (shown in Figure 7) 

were held during the development of the KDCP. 

The consultant team worked with ACHD and the 

City to ensure the public workshops and open 

house were advertised to citizens through a project 

mailer, media announcements, and a website.  The 

two workshops and open house were held at Kuna 

High School. The opportunity to provide comments 

was available for two weeks after each workshop 

and open house. 
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Public Workshop #1 was held from 5:30 to 8:00 

p.m. on February 2, 2012 and approximately 60 

people attended. At this workshop, the public was 

introduced to the project and then developed the 

initial corridor and streetscape concepts for the 

study area. These initial concepts were developed 

by the public through a series of hands-on work 

stations.  At the stations, they identified the 

number of travel lanes, location of pedestrian and 

bicycle facilities, intersection treatments, and 

streetscape elements for Main Street within the 

study area.  From this workshop and other follow-

up meetings, 19 comment sheets were received 

and 46 corridor concepts and 35 Main Street 

streetscape concepts were developed for the plan.  

Public Workshop #2 was held from 5:30 to 8:00 

p.m. on April 19, 2012 and approximately 35 

people attended. The public was introduced to 

seven corridor concepts, eight streetscape 

concepts, intersection concepts, and the draft 

pedestrian and bicycle network developed from 

Public Workshop #1. Additionally, the attendees 

completed a workbook to identify the two most 

promising corridor concepts, four most promising 

streetscape concepts for Main Street, preferred 

intersection treatments, and the preferred 

pedestrian/bicycle network. From this workshop 

and other follow-up meetings, 27 comment sheets 

were received.  

A public open house was held from 5:30 to 7:30 

p.m. on June 21, 2012, to offer citizens the 

opportunity to review and comment on the two 

most promising corridor alternatives and the draft 

pedestrian and bicycle plan. Approximately 30 

people attended the public open house.  From this 

workshop and other follow-up meetings, 31 

comment sheets were received. Summary 

information of the two workshops and open house 

are included in the alternatives section.  

 Public Workshop Display Boards Figure 5

 Public Workshop Participation Figure 6

 Public Open House Participation Figure 7
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PROJECT WEBSITE  

ACHD produced and updated the project website 

with support from the consultant team. The project 

website was located at http://www.achdidaho.org. 

The primary purpose of the website (Figure 8) was 

to provide a consistent and constant source for the 

latest information on the project and a location for 

the public to provide comments and input through 

the project duration.  

 Project Website Figure 8

SURVEYS 

The consultant team developed two online surveys 

throughout the project. The first survey was an 

interactive map that ran from November 18th to 

December 27th to solicit input on existing 

conditions for pedestrian and bicycle patterns and 

facilities (Figure 9). Over 50 comments were 

received and included the following key themes: 

 Provide bicycle and pedestrian paths along 
Avalon Street and Linder Avenue to improve 
connectivity between the areas inside and 
outside of downtown. 

 Improve intersections through realignment or 
construction of roundabouts. 

 Construct a railroad overpass and new bridge 
crossing.  

 Improve the Kay Avenue/Avalon Street 
intersection with a traffic signal or enhanced 
pedestrian crossing. 

The second survey was created to gauge public 

opinion on which initial corridor and streetscape 

concepts should move forward for further 

investigation (Figure 10). The survey was linked to 

the project website and ran from March 14th to 

27th, 2012. 82 survey responses were completed by 

the public, PMT, and PAC (refer to Section 4 for 

details).  

MAILERS AND NEWS RELEASES 

ACHD developed mailers and news releases for use 

during the public involvement process. The mailers 

introduced the project, overall schedule, and 

identified the dates and locations for the two 

public workshops and open house. The mailers 

were mailed to approximately 7,000 residents and 

property owners, and news releases were provided 

to the Idaho Statesman and Kuna-Melba News.  

Informational Sessions 

Two informational presentations were held with 

the City Council and ACHD Commission during the 

project. These sessions were open to the public 

and provided the City Council and ACHD 

Commission with updates on the project, 

addressed any questions, and solicited input. 

  

http://www.achdidaho.org/
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 Interactive Map Survey Figure 9

 Initial Corridor and Streetscape Concepts Evaluation Survey  Figure 10




